PAGAP Meeting
November 8, 2018
Millersville, PA

Board Attendance: Chad Baker, Kathryn LeConey, Nikki Popielarcheck, Sueann Robbins, Candy Ryan,
Absent Board: Jamie Kardos, Stanley Kania, Lindsey Pecosh, Alysha Nicholls

Attendees: Morgan Shaw — Lincoln University
Rachel Kehl — West Chester University
Denita Wright Watson — Penn State Great Valley
Kyla Carvanaugh — Cabrini University
Shen McCormick — Cabrini University
Nancy Wunderly — Cedar Crest College
Amber Dworek — IUP
Kittie Pain — McDaniel College

Meeting Began at 2:15

e Board Assignments and Introductions
o President — Kathryn LeConey
o Vice President — Sueann Robbins
o Secretary —Jamie Kardos
o Treasurer — Candy Ryan
o Membership — Nikki Popielarcheck
o Website/communication — Chad Baker
e Attendee Introductions
e Website/social media updates (Chad)
o Website www.pagap.org up and running
o Added - “Careersin GEM in PA”
o Link for upcoming Grad Fairs & Expos
o GEM Discussion Groups
o Job Board
e Presidents Report (Kat)
o Collaboration with other chapters - She and Ryan are arranging networking
opportunities with NYGAP
o Encouraged those who are interested in getting involved but not necessarily a board
position to join and contribute to a committee
e Committee Reports
o Membership — (Nikki)
= Need additional committee members representing Eastern/Central part of the
state
= Nikki has Western part covered
= If interested contact Nikki — Cal-U
o Web & Communications (Chad)
= Need support with social media outlets


http://www.pagap.org/

= Looking for assistance with posting ideas and communications for upcoming
events
= [finterested contact Chad — Millersville
o Professional Development (Alysha)

= Responsible for planning professional development events

e Summer PD event — 1-day event including presenters, and facilitation of
Cracker Barrel discussion.

e Hosting site held in different regions (i.e Eastern, Western, Central)
e Nancy Wunderly — Cedar Crest College to Host Summer 2019

e Cracker Barrel/Open Forum
o Questions posed:
= How do we deal with tours on our campuses? (Nancy — Cedar Crest College)
= Streamlining grad Efficiencies — Do other Universities/Colleges require program
deposits? (Sueann — York)
= How are other institutions handling application fees, how much is charged and
waiver processes (Candy — Bloomsburg University)
= Do other institutions have automatic admit, who makes the decision? (Candy —
BU)
= How large is your staff for recruitment & enrollment?
e This will be first group chat
e Participants will contribute to the topic on web chat
e Share current flow charts
e # of staff in recruitment & enrollment
e Include enrollment #'s
e Meeting Adjourned: 3:20



